									APPENDIX D
Tixall Churchwarden report April 16, 2025 to April 15, 2026.
Baptisms: No recorded baptism during this year.
Weddings: No recorded wedding was held during this year.
Funerals: No recorded funerals during this last year
Archdeacon visitation:  was held at Holy Trinity Church in Eccleshall, Wednesday June 18, 2025. My churchwarden declaration was submitted together with my DBS protocol.
Church services: All scheduled Church services were held in St John the Baptist this year.
Fabric of Tixall church - Quinquennial: A quinquennial report for Tixall Church was competed in late 2019, by Adrian Mathias at Brownhill Hayward Brown Ltd. 
A substantial undertaking was done during this year and is yet to be finalised. Our Church has been repointed on walls and coping stones to prevent water ingress in our church. 
In the most recent Quinquennial, it was noted: The building is generally weathertight, however there is ongoing water ingress noted in various areas including the unused vestry, beneath the bell fleche, the north and west walls in the north aisle and the south porch
Mr Walker Stonemason in Cannock that has undertaken the work, has worked on above noted areas. At close inspection he has not been able to find water ingress around the bell fleche but believe that if water comes in this way it must be through where the church bell rope comes through the church roof. He has pointed out that what looks like water ingress around the stained-glass windows behind the altar, is more likely natural variation of the colour of the sandstone.
The roof above the unused vestry has been thoroughly looked at and improvements has been made to prevent water ingress. 
The leaks into the west and north aisle walls have been addressed. The rain gutter on the north wall close to the west wall has been adjusted to let the water go down the down pipe rather than run on to the coping stones and roof tiles. These coping stones and all the church roof coping stones has been repointed to make rain water go down to rain gutters or possibly church buttresses.
In the most recent Quinquennial, it was noted: The masonry in various areas requires consolidation, however of prime concern is the stonework to the south porch. This shows signs of progressive movement due to an embedded iron packer and lock case to the external gate. 
This is being addressed, the lock case has been removed. Mr Walker is putting in new sand stones to consolidate this area. While working on it he found that this area was more undermined than he first thought, he is therefore doing this in stages, with two or possibly three stones to rather than one or two, to avoid having the whole stone arch come down.
In the most recent Quinquennial, it was noted: There is further structural concern (minor) with the displacement to the kneeler of the northeast corner of the vestry. The kneeler has rotated outwards approximately 50mm since construction. This has previously been packed and repointed and has re-cracked. The coping stones above are now displaced and numerous wide joints are present. 
Mr Walker has addressed this in much the same way as it has previously been addressed, by repointing. Mr Walker does not agree with the extent of the outward rotation described.
In the most recent Quinquennial, it was noted: The church shows in several windows the effects of rust jacking to iron glazing bars. The damage this can cause to the stonework can be seen to the east window and the window within the south porch and vestry where numerous blown sections of stone are present. Many windows continue to contain rusting glazing bars and the same damage to the stonework will occur in future years. 
This was discussed with Pendle Stained Glass Ltd and also with Mr Walker.
Mr wouldn’t undertake this work but advised us to have a stained-glass specialist do this work. The specialists at Pendle Stained glass were of the opinion that to replace the existing glazing bars would be an extensive work. Most likely meaning that the stain glass windows would need to be taken down when doing this to then be put ack up again. They advised us to wait with this work until it is more need to do this. We received a quote for the west facing window in the north aisle, the most damaged. It was agreed at a PCC meeting, that due to financial reasons we would focus on making our church weather tight.
Works that local parishioners have been able to do, has been completed, such as removing vegetation in cracks, cleaning drains etc. 
Grant applications:  Ms Fiona North in Lichfield, advised us to apply for Cannock Chase Landscape Partnership Grant offer. We have been successful with this application and will receive a bench, three bird, one bat and one hedgehog box for our church yard. 
Faculty approvals: To undertake the stonemasons work, a faculty A approval was sought and approved.  A Faculty B approval was also sought and approved for us to be able to receive the grant through Cannock Chase Partnership.
Church heating: The church heating has worked well. The cost of electricity has gone up and is a major expense for us.
Church organ: Needs repairs as there are some keys that sticks at times and others that don’t stay up at times. Maintenance to the organ is provided twice a year, by an organ specialist.
Fire safety: Fire extinguishers have been tested during this year by a dedicated company.
Domestic work: Several parishioners have helped with the cleaning of the church during the time Church services has been held in Church.
Bats in Tixall Church: Bat excrements have been seen in the Church this year.
Church yard:
Church garden group: Upkeep of the Church yard has been ongoing throughout the year. A dedicated group of parishioners has met about once a month to do this work. A special thank you to Nicky Grainger for organising and coordinating these meetings.
The Grass: is mowed once a month by Dave Anstre, a local contractor organised by Mr Bostock.
Fundraising events: A much-appreciated afternoon tea was organised at Mr and Mrs Parish house and a Christmas Quis in our Village Hall.
Support from Tixall Village Hall: profits from selling books and jigsaws were donated to our Church.
Benefice Church Warden meetings: Two BWC meeting have been held during the year where the Church wardens from St Johns in Littleworth and St Mary’s in Ingestre together with St Johns in Tixall has met to support each other and share experiences.
Churchwarden training: no additional training has been undertaken this year
Tixall Church on Google: St John the Baptist in Tixall is marked on Google Maps. A free Google account is added to this, with email address and Google drive etc. A number of visitors looks up our church on Google. All documents in my possession, including this report, will be stored here for future use. Its possible to add five that can access this account. tixallchurch@gmail.com is the email address.
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