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ACTION PLAN 
SHORT TERM      
(2 - 4 MONTHS) 

    

 
ACTION 

 
WHAT 

 
WHEN & HOW 

 
COST 

 
WHO 

 ACTION 1  
To prune the apple 
and pear trees. 

 
January & February 2026. 
Will need help in removing the pruned branches to 
the compost area. Equipment required: Pruning 
shears/secateurs. 

 
Purchase of equipment to help 
with pruning. 
Approx :£60 - £90 

 
Emma & Chris 

 
ACTION 2 
 

 
Find a source for the 
grass and wildflower 
seeds that will be 
planted in the 
garden. 
 

 
February/March    
To obtain the seeds from Bill Waller’s Bee Friendly 
Environment scheme, or contact Staffordshire 
Wildlife Trust. To plant the seeds in March/April, 
depending on advice from BW 
 
 

 
Hopefully, the seeds will be 
provided free of cost! 

 
Judy 

 
ACTION 3 

 
Organise the first 
event of the year: 
either an Easter egg 
treasure hunt or a 
dog show.  
 
 

 
February/March 
Design leaflets advertising the event. Distribution of 
leaflets. Organise the format of the event. Catering 
arrangements. Marquee needed which will require t a 
group of at least 5/6 ppl to erect in the CG. 

 
Food, etc., for the event. Prizes. 
Cost of producing leaflets and 
posters to advertise the event. 
Approx £120 
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