										APPENDIX A

COMMUNITY GARDEN MEETING – THURSDAY 25TH  SEPTEMBER, 2025 AT 7.30 PM
HELD AT THE ORANGERY INGESTRE
	Questions raised by the residents
	Response by the Councillors

	1) Is there a guarantee as to how long the PC will retain the gardens on behalf of the residents?
	The PC has agreed that the CG belongs to the PC, and it is their asset which will be used as a CG for residents of Ingestre & Tixall PC for the foreseeable future.

	2) Residents feel that a commitment is needed by the PC as residents do not want to volunteer to do all the work to find the PC will want to sell the CG in two years' time!
	The PC made this commitment at the PC meeting held in May 2025

	3) Who is going to maintain the garden? I.e. mow the lawns, weeds, etc.
	Cllr Eccleshall suggested that a group of 5/6 residents form a group who would manage the CG going forward and liaise with the PC., as and when necessary.
6 residents have volunteered to be part of the group. Their first meeting is next week.

	4) Could an increase in precept cover the costs of the CG’s maintenance etc. If the precept was increased, it could give the residents a feeling of everyone is contributing towards the cost. Whereas, if it is a group of volunteers doing the maintenance - then those individuals may feel put upon and the tasks become onerous.
	For the immediate future, it was suggested that the volunteers undertake the work for 2026 with a view that the precept is increased. This would then create a pot of money that could be used for maintenance in the future. Forward budgeting and planning are essential.

	5) Could funding in terms of grants etc., be applied for to help with the upkeep?
	Cllr. Eccleshall suggested that grants etc., may be more available if the CG goes down the educational route. More noticeboards are required, so maybe working with Bill Waller/Staffordshire Wildlife Trust etc., are avenues that need to be explored by the group of volunteers.

	6) Could the amount of maintenance be minimised by reconfiguration of the garden?
	There must be a compromise with reconfiguration of the CG. Suggestions of leaving it go totally wild were not supported by the Councillors, or by most of the residents at the meeting. Leaving all the fruit to lie and rot on the ground has its disadvantages. For example, it encourages vermin and looks untidy. Nettles could overtake the areas and make it difficult to reach the fruit. However, a suggestion of planting grass seeds under the fruit trees was supported.

	7) Who is going to manage the way forward?
	The Councillors suggested that although the volunteers would lead the way for most aspects, large projects such as replacing the fence with hedgerows would need the consent of the PC.

	8) When would the PC want to be involved?
	PC to be involved if a major issue arose. Normal week-to-week maintenance would be left for the volunteers to manage.

	9) Is the PC going to have the final say, or the volunteers?
	PC will always have the final say, as it belongs to the PC.
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